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TTonoxxeHue
10 BHEPEHHIO OePEKITUBBIX TeXHOJIOTHH B cucTeMe 00pa3oBaHusd
YenabuHCKOM 001acTH

1. O0ume IOIOXKEHUA

1. Hacrosumee IlonokeHWE I10 BHEIPEHHIO OepeXIIUBBIX TEXHOJOTHH B
cucteMe obpasosamms YensOunckoil obnactu (Jalee MMEHyeTCs — TTosioxxeHue)
paspaboTaHo B COOTBeTCTBHH C IlmaHoM mepornpusaTuii («opoxkHas KapTa») IO
BHEJIPEHHIO OEPEXUIMBEIX TEXHOIOIMH B CHCTEME obpazoBanus YensOMHCKOM
obnacti Ha mepmox 2021-2025 rToxbl (YTBEpXKICH I'y6epuatopoMm YensOWHCKOH
obmactu 4 asrycra 2021 roma) W ONpejesieT YCIOBHUs, IMOPSNOK BHCIPCHIA
GepesKIIMBBIX TEXHOJOTMH B MYyHHIMIATBHBIX OpraHax yHpasJIeHHI o0Opa3oBaHus
Yensbunckoii obnactd, 00pa3oBaTeIbHBIX OpraHu3alMiax YensaOWHCKOW 00macTu
(fajlee  MMEHYIOTCS COOTBETCTBEHHO — MYHMIMIANBHBIC OpraHbl yHpaBICHUA
obpa3zoBaHus, 00pasoBaTeNbHEIE OpraHu3alyn).

2. BepexiTHBBEIe TEXHONIOTHH B CHCTEME 00pa3oBaHHs YenaOUHCKON 00nacTh
BHEJPSIOTCA TIOCPEICTBOM Pealu3aluy IPOSKTOB M0 ONTUMH3ALMH BEIOMCTBCHHRIX
poIlecCOB ¥ YCTPAHEHMIO BCEX BHJIOB MOTEPh pecypcoB B JIeSTeIbHOCTH
MyHHUIHUIATEHEIX ~ OpPraHoB  yIPaBICHHS obpazosaHmsi, 00pa3OBATENbHBIX
opraHMzalyil ¢ TpPYMEHEHHEM IPHHIMIIOB, IeHHOCTed W  WHCTPYMEHTOB
GepesKIIMBOrO MPOU3BOICTBA, & TAKKe IMOCPeNCTBOM GopmupoBaHus OepexITNBOU
cpefpl ¥ OGPeXIMBOrO  MBIINEHHA Yy  COTPYAHHKOB M o0ydJaromuxcs
06pazoBaTe/IbHBIX OpraHH3alHi Yenabuackoil obmactu (manee HMEHYHOTCA —
ITpoexTsl).

3. Hacrosimiee [Tonoxkenne yquThIBaeT 00IIne MOAXO/bI K OpraHu3aluy pabot
[10 BHEIPEHMIO GEpPEKITHBBIX TEXHOIOTHH B CHCTEME 00pa30BaHMsl, YCTAHOBICHHBIE
HarMoHaTBHEIM cTaHaapToM «bepexiuBoe MNPOW3BOACTBO» K [TotoKeHHEeM O
KOMILIEKCHOM cucTeMe OepeXIMBOr0 YNpPaBlIeHHsS B OpraHax HCIIOTHUTEIBHON
snacTd  UemsOmHCKO ~ OONAcTH, ~ OpraHax — MECTHOro  CaMOyIIpaBJICHHA
MyHHIWAIBHBIX 00pa3soBaHUH YensgOuHCKON 00acTi W IOIBEIOMCTBEHHBIX HM
yupexaeHusx (YTBEPKICH I[EPBBIM 3aMECTHTEICM I'ybepuaropa YensOuHCKOH
o6nactu B.B. Mamunsm 21 uross 2020 roza).

4. Hactosee [TonoskeHne pa3paboTaHo B LEIAX:

BHEIpPEHWs] CHCTEMBI IIOCTOSHHBIX yaydileHn# 00pa3oBaTE/]bHOTO M
YIIPABIIEHYECKOro MPOLECCOB, CHIKEHMS TOTEpPh PECYpCoB, 3aTpauynBaeMBIX Ha HX
peau3aluio;



2.

OKAa3aHHs OPraHU3allMOHHO-METOANIECKOH MOMOIM 1 O00ECTEUeHHS eIMHOTO
noaxoja B peanu3aluy [IpoekToB;

MOBBIIIEHUS  yJOBJIETBOPEHHOCTH  TpaXXlaH  JCATENBHOCThIO  OpraHoB
yIpaBlieHus 00pa3oBaHus 1 00pasoBaTeNIbHBIX OpraHu3aLHHA.

I1. PykoBOZICTBO 1 oGecnedeHne BHEIPeHMs OepexITHBIX TEXHOJIOTH
B cricTeMe obpazoBans YensiOMHCKOH o0nacTu

5. Obuiee pyKOBOACTBO OpraHHM3alMed paboT MO BHEIPCHUIO OepeXTUBBIX
TEXHONOTMH B cHcTeMe oOpasoBaHus YensOMHCKOM 00MacTd OCYIIECTBIIACT
KOOp/MHAIMOHHBIH COBET [0 BHEAPEHMIO OEpPeXIIMBBIX TEXHOJOTUH B CHCTEME
o6pasosannst UYemsbunckoif ofmactu (manee — KoopAnHaIMOHHBIA coser). Ero
3asia4y, IPaBa ¥ NOpANOK paGoTs ompenenenbl [lonoxenneM o KoopauHanuoHHOM
cOBeTe TO BHEAPEHHIO OEpeKIMBBIX TEXHONOTMH B cHCTeMe 00pa3soBaHHA
Uensbuuckolt obnacti  (YTBepXKIeHO TepBbIM 3aMectuteneM ['ybeprartopa
Yensbunckoii obmactu U.A. Text 9 aBrycra 2021 roza).

[TomHOMOYMS. IO YIPABIEHHIO [POEKTOM II0 BHEIPEHHIO OepenUBBIX
TeXHONOTHH B cucteMe o6pasopanust YemsOuHCKON o6nacTd (Hanee MMEHyeTcs —
npoexT «BepexiuBoe 00pazoBaHue») OmpeseneHs DyHKIHOHATLHON CTPYKTYpOH
YIpaBIeHHs TPOEKTOM [0 BHEIPCHUIO OEpEeKIMBEIX TEXHOJNOTHH B CHCTEME
o6pazosanus YensOuHCKoit 061acTH (MPHIOKEHHE 1 K HACTOAIIEMY ITonoXeHuto).

6. VIOTHOMOYEHHBIM OPraHoM, OCYIIECTBJIAIOUIMM METOAMYECKOE |
OpraHH3allMOHHOE  CONPOBOXIEHHE  pealusalii  MNpoekra  «bepeximnBoe
oOpa3oBaHUEN SIBIISIETCS rocyaapcTBEHHOE OromKeTHOE yapeKIeHHUe
JOTIONHUTENFHOTO  TIPO(eCCHOHaNbHOro o0paszopanus «HelsOMHCKUH MHCTUTYT
pa3BUTHS TIPO(ECCHOHANBHOr0 00pa3oBaHHU), IIOJIBEIOMCTBEHHOS MHUHHCTEPCTBY
o6pazopanus u Hayku UenabuHcko# obiact (Hanee - VIOIHOMOYEHHBIH OpraH).

7. OTBETCTBEHHOCTH 33 BHEAPEHHE Oepe)KIMBEIX TEXHOJIOTHH B NEsTEIbHOCTD
MYHWIIATIANBHBIX ~ OPTAHOB  yIpaBieHus  0OpasoBaHUd, 00pazoBaTeNbHEIX
OpraHU3alMi HECYT MX PYKOBOJMTENH (Hajlee MMEHYIOTCS — PYKOBOJIUTENH).

8. B wmemix peammsanuu mnpoekra «bepexnuBoe o0pasoBaHHE» B
MunucTepeTBe 06pa3oBanns W HayKu UensiOHHCKOH 00J1aCTH ¥ B MYHHIIHITATIBHBIX
opraHax yrpaBlieHHs 00pa3oBaHHUs Ha3HA4YarOTCA JIHICPBI U3MEHEeHHH, 3aMellarolie
JOKHOCTH HE HIDKE 3aMECTHUTENsS PyKOBOAUTEIA, 00aiaolye COOTBETCTBYOIINMH
KOMITETEHIIMSIMH, a TAKKe CO3IA0TCS IPOSKTHBIE OQUCHL.

9. JIunep U3MEHEHHH:

1) OKa3pIBAaeT  BCECTOPOHHEE  CONEHCTBHE  BHEIPCHMIO  MHCTPYMCHTOB
OepesKITMBOTO yIIPaBICHHU,

2) ocymecTBiIseT (OPMHUPOBAHHE M DA3BUTHE KyIbTYpbl GepexInBoro
yIIpaBIeHHUS,

3) ocymMIeCTBIIsET aHAIM3 JyYIIHX NPAKTHK, ONbITa BHEAPCHUA GepeKITUBOro
yIIpaBIeHus, IOArOTOBKY PEKOMEH/AIHH 110 UX PaCTIpOCTPaHeHHUIO;

4) IPOBOJMT @HANM3 MPOIECCOB B MYyHHIMNAIBHOM OpraHe yrpas/leHns
o6pasoBanus, 06pa30BATENBHON OPraHM3allMd M OCYLIECTBISCT IIAHMPOBAHNE HMX
M3MeHEeHHMH 1 YIIydIIeHui ¢ IPUMEHEHHEeM TEXHOIIOT Il 0epexIIMBOrO yIPaBICHH!;



5) ocylIecTBIseT ~B3aMMOZeicTBHE C  YIONHOMOYEHHBIM —OpraHoM IO
BOIIPOCAM BHEIPEHHUS OEPEIKITUBOTIO YIPABICHHU,

6) obecrieyrBaeT IOArOTOBKY M BHECEHHC B VIOTHOMOYEHHBIH OpraH
TIpeVIOKEHUH 110 OTKPHITHIO [IpOeKTOB;

7) MOXeT TNpHHMMATH ydacTHe B peanusanud IIpoekTos, peanusyeMmblX B
MYHHIMIATEHOM OpraHe yIpapjieHus 00pa3oBaHMs WM B IOIBCAOMCTBCHHBIX
06pa3oBaTesbHBIX OPraHU3alKAX, B TOM YHCIIE B KAYECTBE PyKOBOIUTEIL] [Tpoexra;

8) OCYIIECTBIAeT OPraHM3alMOHHYIO ¥  KOHCYJBTATHUBHYIO — IOMOIIE
IIPOEKTHBIM KOMAH/[aM, CO3/IaHHBIM B 00pa30BaTeIbHbIX OPraHU3aLIiX;

9) mNpUHEMAaeT y4acTHe B OLEHKE S(QQEKTHBHOCTM M PE3yNbTaTHBHOCTH
NeATENBHOCTH POEKTHBIX KOMaH[I, CO3IaHHbIX B 00pa3oBaTelbHbIX OpraHu3ausiX,

10) IpHHMMAaeT yuacTie B KOHTPOJIE X0/ia peausaluy 1IpoekTos;

11) obecrieurBaeT ¥ MOJJAEPKMBACT 3aKpPEIUIEHWE W THPAXHUPOBAHHE
[TOJIOKUTENBHBIX PE3YJIBTATOB Pealn30BaHHbIX [IpOCKTOB;

12) B cirydyae HeOOXOAUMOCTH IIpH peanu3aliy 1IpoexTa BHOCHT IPE/TTOKCHU
PYKOBOIMTENIO O [PUBICYCHAU MHBIX OpraHU3alyi 1A BBIIOJTHCHHS paboT U ycIyr
B pamkax [IpoexTa B yCTaHOBJIEHHOM 3aKOHOIATEIECTBOM Poccuiickoit @enepaliuu
MOPSIAKE.

10. TIpoexTHBle O(HCH CO3NAIOTCA B MUHHCTEPCTBE 0OpasoBaHMA W HAYKH
UenstGUHCKON 0061acTH, MYHHIMNAILHBIX OpraHax yIpaBieHHsi oOpa3soBaHUs H
ABJIAIOTCS TTOCTOSHHO IEWCTBYIOIIMMH KOJJIETHAILHBIMH OpraHaMH, CO3JaHHBIMH B
[eNsX TPUHATHS peIlleHWH B YacTH 3allycka M pealn3aliy [TpoexToB,
hopMupoBaHus OEepeKIMBOH Cpenbl W OepeIMBOrO MBIIUICHHS 00y4aroImuxcs
06pa3oBaTeIbHBIX OPraHU3alHH.

PykoBojTeNieM IPOEKTHOro 0huca Mo PemeHHI0 PYKOBOIUTENS MOKET OBITH
HaszHa4YeH ITUAep U3MEHEHHH.

11. TToNMHOMOYHS ¥ COCTAB IPOEKTHOTO O(HCA OIPEHeAeTCs JOKaIbHBIMH
akTamy MuUHHCTEpCTBa 00pasoBaHuMs M HayKd UessOMHCKOU obmacti HIH
MYHHIIATIATEHOTO OpraHa yIpaBleHus 00pa3oBaHHs.

12. K MONTHOMOYHSM IIPOESKTHOTO O(KCca OTHOCATCS:

pa3paboTka U BHEAPEHHE JOKYMEHTALMH TI0 IPOCKTHOMY YIIPaBJICHHIO;

IAaHAPOBaHUe IIPOEKTHOM JIesITeIbHOCTH;

MeToJ(AuecKasl TOIepkKa pa3paboTku U skcreptusa IIpoexToB Ha BCeX
sTanax UxX peajln3alluy,

KOHTpOJIb peanu3aluu [IpoeKTos;

ayJIMT HTOrOBOM OTYETHOCTH ¥ @PXUBOB I10 3aBEPUICHHBIM [TpoexTam;

BHEJpEHMEe, MOJIEPKKa M PasBUTHEC CHCTEMBI MOTHUBALMK YJaCTHHKOB
[IpoeKToB;

TOJrOTOBKA MaTepualoB [y pasMellenus Ha LIHTepHeT — pecypee
«BepexnmBoe o6pasoBanue YenaOUHCKON 001aCTH

13. K monHoMouMsiM pyKoBoauTelsA IIpoekTa OTHOCATCS:

PYKOBOJICTBO M OpraHH3allHOHHO-METOJNYECKOe CONPOBOXK/CHIE pealu3alii
ITpoexra;

BHECEHHe TIPe/JIOKEHHH 110 OCHOBHBIM HaIPaBICHHUAM peanu3allii [Tpoexra;

obecreyenie MOATOTOBKM Heobxommmoi s peanusauuut  IIpoekTa
JIOKYMEHTAL|H,
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TAaHAPOBAHHE MEpONpHSATHH 1o peanusanuu [Ipoekra W ydJacTHe B HX
BEITIOJTHEHUH;

KOOP/JMHAIMA ¥ MOHHTOPHHT Pean3alluy MeponpuaTui IIpoexra;

KOHTpOJNbL ¥ OLeHKa 3(QGEKTHMBHOCTH ¥ Pe3ylbTaTHBHOCTH IIPOCKTa,
JeATEIIbHOCTH MPOEKTHBIX KOMaH/,.

I1I. Peanuzanus [IpoexToB

14, Peammsaums IIpoekTa  OCYLIECTBISIETCS — IPOEKTHOM  KOMAaHIOH,
co3maBaeMoll B MYHHIMIIAILHOM  OpraHe  ympaBleHHa  0Opa3oBaHMA,
0Gpa3oBaTeNbHON OpraHu3aliiy (Jajiee — MPOEKTHAs KOMaH/a), ¥ BKIIOYaeT B cebst
CIIEIYIOIIME JTATIBL:

- uHuKanuA lIpoexra,

- mpodeccroHaIbHOE pasBUTHE KOMaHBI IIpoekTa 1o Bompocam OepexIHBOro
yIpaBlIeHHUS;

- KapTHpPOBaHME IIPOIIECCa;

- hopMHpOBaHHeE TTaHa MEPOIIPHATHH 110 peanmsanuu [Ipoekra;

- BHITIOJTHEHHUE IIJIaHa MEPOTIPUATHH o peanu3anuu [IpoekTa;

- 3aKkpeITHe [IpoexTa.

WMuurmanus [Ipoexra

15. Crapr c6opa MHMLHMATHB 0 OTKPHITHIO [IpoeKToB (famee HMEHyeTCs —
VHULMATHBEI)  ocyllecTBisetcs ~ MuHHCTepcTBOM — 00pasoBaHus M HayKH
YeisstOHHCKOH 00JACTH IIOCPEICTBOM HANpaBJIEHHUss COOTBETCTBYIOLIETO 3alpoca B
ajpec pyKoBOmHUTeNell IIOBEIOMCTBEHHEIX 00pasoBaTeNbHBIX OpraHU3alud U
IJ1aB MyHHIMNATBHEX 06pazoBanuit YensOuHcKol 0bnaacTy.

16. PykoBoguTenH MOABEAOMCTBEHHEIX MUHKCTEPCTBY 00pa3oBaHus U HayKH
YenssOUHCKOM 06JacTH 00pa3oBaTeNbHBIX OpPraHW3alMid W I7IaBbl MyHHIMITIAIBHEIX
o6pasoBanuit UensOuHckol oOacTH 00ecreuuBaloT mpouece (QOPMUPOBAHUA
WHHUITHATHB.

MHUMAaTUBA J0JDKHA COOTBETCTBOBATH CJIEIYIOIIAM YCIIOBUSAM:!

mopeiieHre  3QOEKTHBHOCTH U PE3yIbTATHBHOCTH  ACSATENBHOCTH
MYHULHUIQTBHEIX ~ OPTaHOB  yIpaBleHHs  00pasoBaHus,  00pa3sOBaTeNbHBIX
OpraHM3aIyil B pe3yibTaTe peanusanuu Ipoexra;

CHIJKEHHE TI0Teph ¥ SKOHOMHSA PECYPCOB B pe3yNbTaTe peaiusaiuy IIpoexra;

OTCYTCTBUE HEOOXOIMMOCTH B JOIONHHTENbHBIX (DMHAHCOBBIX 3aTpaTax Ha
peanuzanuio ITpoexTa;

[IOCTOSHHBIM  XapakTep  pealH3alldl  Ipolecca,  IPEIaraéMoro K
OTITUMH3ALUH.

17. VHAIEMpOBaHHBIE K OTKPHITHIO [IpOeKTHI HAaNpapjIfIOTCA B BUIE KapT

ITpoekToB:

PYKOBOWTENSAMY MYyHHIHIAIBHBIX 00pa30BaTeIbHbIX opraHuzalliii - B
MpOEKTHBIE OQWCHI, CO3JaHHbIE B MYHHLIHUIANBHBIX OpraHax —yIpaBjICHH:
o6pazoBaHus;

PYKOBOIHUTEISIMUA TIOJIBEIOMCTBCHHBIX MMHUCTEPCTBY 00pa3oBaHHUs U HAYKH



YensOunckodl o6nacTH oOpa3oBaTelbHBIX OpraHu3alui - B YIIOJHOMOYEHHBIH
opra.

®opma kaptel I[lpoexrta TIpuBeJeHa B TPWIOKEHHH 2 K HACTOAIIEMY
[TonoxKeHu10.

18. B Teuenue 10 paboumx mHeW YIIOJIHOMOYEHHBIM OpraH WIM IPOCKTHBIE
OdUCHI, CO3MAaHHBIC B MYyHHIMIAIBHEIX OpraHax yIpasleHus 00pasoBaHHd,
PacCMaTPUBAIOT IIPEACTABICHHbIE HHUIMATHBEL 10 OTKPBITHIO ITpOEKTOB, MPOBOIAT
aHaIM3 IIEHHOCTH U OXMAaeMbIX 3(Q(EeKTOB OT HX pealu3anuyl ¢ y4eTOM OLEHKH
CJIEIYIOIIUX NaHHBIX:

1po6eMs! (IpHYMHb! BHEAPESHHU), LEIH U CIIOCOOBI HX JIOCTIKECHHUS;

O)KHIaeMble BBITOABI OT peanu3audd [IpoekTa (3KOHOMHUSA PpECYPCOB,
TIOBBIIIIEHHE IPOM3BOINTENFHOCTH TPY/Aa B IPYIHUE);

BpeMeHHbIE U (PHHAHCOBBIE 3aTPaThl Ha peanusanuio [Ipoekra;

CBEIEHUs 0 HeoOX0[MMOCTH aBTOMATH3aIIH IIPOLeccoB B paMKax [Ipoekra,

BIUSIHUE pe3ynsTaToB H 3¢ dexToB oT BHeApeHHs [Ipoekra Ha NOCTHXEHHE
mejeif W pelleHHe 3ajad MYyHHIUIIAIFHOTO OpraHa yIpaBleHHs o0pasoBaHUs,
oOpa3oBaTe/ibHOM OpraHu3alMy (BO B3aWMOCBS3H C ILENeBBIMH I10Ka3aTeIIIMU
HAaIMOHAIBHEIX, (elepalbHbIX, PETHOHAIBHBIX IPOEKTOB ¥ IIPOrPaMM).

19. TlonyuyuBIIHE IMONOXKUTENBHYIO OKCIEPTHYKH  OLEHKY  I[IpOeKTEI
Hanpap/sroTces B KoOpAHHAIIMOHHEIH COBET JUIs yTBEpIKIeHUs KapT IIpoeKToB.

20. B ciaydae yTBepxkaeHus KapThl IIpoeKkTa TOTOBHTCS BEJIOMCTBEHHBIA aKT
COOTBETCTBYIOILIETO ~ MYHWIMIIAIBHOIO ~ OpraHa  yIOpaBlieHus  00pa3oBaHUS,
o6pasoBaTenbHON opraHu3anuy 06 oTKpeITUH [IpoekrTa.

dopma BEIOMCTBEHHOro akTa 00 OoTKpbiTHd IIpoekta mpencraBieHa B
IpUIIOKeHNH 3 K HacTosAmeMy [looxeHuro.

ITpodeccroHaTEHOE pa3BUTHE KOMaH bl [IpoekTa

21. B memnsix obecriedeHus KadecTBa peanu3yeMbIX 1IpOEKTOB M IOBBIMICHUS
YPOBHS KOMIIETEHTHOCTH WIEHOB IPOEKTHBIX KOMaH[ Y IOTHOMOYEHHbIA OpraH:

npoBoguT O0ydeHHe IPOEKTHEIX KOMAHJI  OCHOBHBIM  IPHHIMIIAM,
WHCTPYMEHTaM U MeTogaM OepesxIMBOro 00pa3soBaHus;

OpraHM3yeT MEPOIPHUSTHS IO IPO(ecCHOHATEHOMY Pa3BUTHIO PyKOBOAHUTENCH
¥ COTPYIHMKOB  MYHWIMIAIBHBEIX  OpraHOB  yNpaBleHus  00pa3oBaHUs,
06pa3oBaTesbHEIX OpraHu3allui;

OCYIIecTBIAET pa3paboTKy METOAMHYECKMX M MH(OPMAIMOHHBIX MaTePHAaloB
IT0 BoITpocaM GepekIMBOro YIpaBIeHUs B CHCTeMe 00pa3s0OBaHMUs;

ocyIecTBiIsleT ~ MH(GOPMAI[IOHHOE  CONPOBOXAEHHE U aKTyalM3alHio
Unreprer-pecypca «bepexunBoe ob6pazoBanue UenaOMHCKON obnacTi» Ha caHTe
VmoixroModenHoro oprana (http://chirpo.ru).

KapTtuposanue mporecca
22. KaprtupoBanwe TIporecca — O3TO BHU3yalbHOE ONMCaHWE Tpolecca

rocpencTBoM (HOPMHUPOBAHKA KapT TEKYIIEro M LIeJEBOr0 COCTOAHMs IpoLecca, Ha
KOTOPBIX CXEMaTHYHO M300pakaeTcs Kak10e JASHCTBHE U IBIKEHHE MaTCpHalbHBIX
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1 HHOOPMAIMOHHBIX TOTOKOB B paMKaX IIPOLECCa, BBIABIAIOTCA MPOOIEME H
BO3MOKHOCTH YCOBEPIICHCTBOBAHMA ONTHMH3HPYEMOTO TMpolecca, ONPelelAeTCsa
ero NMpuOIIKeHHe K ONTUMAIIEHOMY COCTOSHHIO.

23. Paspabotka KapT TEKyIIero M IEJIEeBOr0 COCTOSHUA IIpoliecca
OCYIIIECTBIISIETCS B CIENYIOIHE CPOKH:

KapTa TEKYIero COCTOSHUS Ipoliecca — B TeueHHe 25 paboumx [HEH mocie
yTBepKaeHNs KapTsl [IpoexTa;

KapTa LeJeBOro COCTOSHMS Ipollecca — B TedeHue 10 paboumx mmei mocine
pa3paboTKu KapThl TEKYIIETO COCTOSHHUA.

[TpumMep ¢opMHUPOBaHMS KapT TEKyLIEro W IEJNIeBOr0 COCTOSHHS Ipolecca
pEeCTABIIEH B IPIIOKEHNH 4 K HacTosmemy [lonoxeHu:o.

24. B mensx obecrneyenns 3hGeKTUBHOH U OBICTPOM KOMMYHHKAIMHM Ha
craguu paspaborku [IpoexTa GopMHUpyeTcs WHPOPMALMOHHBIA CTEHL, Ha KOTOPOM
10 Mepe pa3paboTKU N0CIEA0BATENEHO PAa3MEIIAoTCs CIIeAYIOIHe JOKYMEHTHL:

kapta [Ipoekra;

KOMHsT BeIOMCTBEHHOro akra o0 oTkpeiTHH [IpoexTa U (HOPMHUPOBAHUH
koMaHzs! [Ipoekra,;

YTBEpIKIECHHBIA TUIAH MEPOIPpUATHH o peanu3auuu [Ipoekra;

KapTHI TEKYILEro U LIEJIEBOT0 COCTOSIHUS IIPOoIiecca;

nepedyeHs npobiieM B paMKax peaju3allid IPOLECCa, BBIABICHHBIX B XOJE
pa3paboTKH KapThl TEKYILETO COCTOSHHUS Ipoliecca;

IPOTOKOJIbI 3aceJaHui MPOSKTHOH KOMaH/Ibl, YCTAHOBOYHBIX COBELaHNH;

MHBIE JIOITOTHUTENbHbIE MaTepHAIIEL.

dopMHUpPOBaHKE MTaHa MEPOIPUATHH 110 peanusanuu [Ipoexra

25. Ilo wroraM cocTaBjeHHs KapThI [IEJIEBOI0 COCTOSHUA IIpoliecca B T€UCHHE
10 pabGounx jgHel pa3pabaThIBaeTCs NPOEKT IIaHA MEPONPHUATHH [0 pealu3aliu
I[TpoexTa (manee umenyercs — [lnaH), COCTOAIIMA U3 MEPOIPHUSITHH, HalpaBIeHHbIX
Ha YyCTpaHeHWe BBLIBICHHBIX NPOONEM I TOCTHIKCHHMS LENIEBOI0 COCTOAHUA
mporecca.

26. Paccmorpenue u yrBepxkaeHHe llnana ocyImecTBiseTCs Ha 3aceaHUU
IIPOEKTHON KOMaH/IbI.

PemmeHusi 1O HWTOTaM 3acelaHdsl MPOEKTHONH KOMaHIBl OQOPMIISIOTCH
IIPOTOKOJIOM, KOTOPBIil COINIACOBBIBAETCS C KyparopoM IIpoekTa H IOIMHCHIBAETCS
pykoBoauteneM [IpoekTa.

B cryuae BeIsiBIeHHs HecooTBeTCTBUs [l1ana TpeGoBaHUsIM K ero CTPyKType
COEPIKAHUIO YTIOJHOMOYEHHBIM OPraHOM JMAl0TCSl PEKOMEHIAlMH II0 nopaboTke

Il1ana.
TpeboBaHUs K CTPYKTYPe M COACPIKAHUIO [Tnana MEpOIPUATHH II0 pean3aiun
[TpoexTa npeACTaBIEHB! B IIPUIIOKEHUN 5 x HacrosmeMy [lonoxeHuro.

BhITIONHEHYE TIaHa MEPOTIPHATHH 110 peanusanyu [Ipoekra

27. TIpoeKkTHas KOMaH/a OCYIIECTBISIET BEHITIONHEHHe MepornpusTuil 1lnana B
YCTaHOBIIEHHBIE CPOKH.
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Xon peanmmsanmu MeponpusaTuii [lmama paccMaTpuBaeTCs Ha 3aceIaHHUAX
IPOEKTHOM KOMaH/Ibl HE PEXe OJIHOI0 pasa B MecAll.

28. Ilpu HeOOXOOMMOCTH JIOIyCKaeTCs HM3MEHEHHE meponpusituii [lnana,
CPOKOB HX HCIOJHEHHS, KOPPEKTHPOBKA COCTaBa IPOSKTHOM KOMAaHIBI IO
COTIACOBAHUIO C PYKOBOIHUTEIIEM.

Wsmenenust B [IMaH yTBEPKAAIOTCS Ha 3aceaHUM MPOEKTHOH KOMaHIBI U
0hOPMITAIOTCS IPOTOKOJIOM.

29. Ilo wroram BhlmosiHEeH:s MeponpusTiit [Inana B Teuenun 30 pabounx nHeH
C MOMEHTa 3aBeplIeHHs TMOCJEeIHEro MepornpusaTus [lniaHa NPOEKTHOH KOMaHIOH
MPOBOAMTCS aHaliW3 U OIEHKa JOCTHKEHHs LENEBBIX II0KasaTeseH [Tpoexkra,
dbopMupyeTCs OTYET O pe3ynbTaTax peanusauuy lIpoexra.

3akpertue IIpoekTa

30. Tpouenypa 3akpeiTust [IpoekTa MPOBOAUTCA B (HOpME 3aLUTHL OTYETHOH
IpeseHTallH O pe3ynpratax M ShdekTHBHOCTH peanmsanuu Ilpoexra (manee
MMEHYeTCsl — 3alllATa OTYETHON IPe3CHTALIHH):

TIPOEKTHBIMHA O(DHCaMH, CO3TaHHBIMA B MYHUIUIIAIBHBIX OpTraHax yIpaBIeHHs

obpasoBanis — B OTHOLIGHMH IIpOeKTOB, peanu3yeMblX MyHUIUNATLHEIMY
06pa3oBaTeIFHBIMU OpraHH3aIUAMY,;
VIIOTHOMOYEHHBIM OpraHoM — B OTHOIIEHHMH IIpoeKkToB, pean3yeMbIX

[TO/IBEIOMCTBEHHBIME MHHHUCTEpCTBY 00pa3oBanust U Hayku YensOMHCKOH 007acTH
o0pazoBaTeIbHBIMH OpraHH3aHsIMH.

31. VIoiHOMOUYEHHBIH OpraH II0 pe3y/ibTaTaM 3allliThl OTYETHOH IIpe3eHTalkuu
IPUHAMAET pelleHHe O CTeNeHHM MOCTIVKeHHs Lend, pedyisraTa IIpoekra # o
3aKpeEITUU 1IpoeKTa, KOTOpOe YUYMTHIBAET IIPH IIOATOTOBKE MIPEeITIOKEHUN 110
MOTHBAIIMK YIaCTHUKOB KoMmaHz [Ipoekra.

32. TpeboBauust kK MpoLeaype 3amuThl [IpoekTa, CTPyKTYpe W COMEPIKAHUIO
OTUETHON Tpe3eHTalldd I10 pesynbraTaM peamusanmu [Ipoekra copepxkarcs B
IpUIIOKEHHH 6 K HacTosAmeMy [looxeHuro.

33. Pemenme o 3akpeiTHd [IpoexTa yTBepxkmaercs KoopAHHALMOHHEIM
COBETOM.

IV. Tupaxupoanue pe3ynpTaToB [Ipoekra

34, Vememnsiii omelT peanu3andd [IpoeKTOB MOXET HCIONB30BATBCH I
TUPAXUPOBAHKSI B JPYIHX MYyHHIHNATbHBIX OpraHax yNpaBIICHUA oOpa3oBaHus
Yeng6uuCcKOM o6nacTh W 00pa30BaTeNbHBIX OpraHU3alisiX C aHaJOTHYHBIMH
IIPOLIECCaMH.

Tupaxuposanue [Ipoekra 0CyIIECTBIISETCS IOCPEACTBOM:

co3fanus 0asbl JIydIIHX TpaKTHK peann3oBaHHBIX [IpoexroB Ha KHTEepHET-
pecypce «BepesxiiBoe o6pasoBarue HYenabunckoi obnactny;

MPOBEIEHHS TEeMaTHYECKUX HAYTHO-TIPAKTHIECKUX KOH(pepeHIUH, CeMUHAPOB,
KOHKYPCOB ¥ MHBIX MEPOLIPUATHH B CUCTEME 00pa30BaHUS obmactu;

pacHpocTpaHeHus. HH(POPMALMK O Pe3yJIbTaTaX BHEAPEHHA HOBBIX IOIXO0B B
OpraHu3aIlkK OEPEKITHBBIX TEXHOTIOIMH B HAYYHO-TICAArOTMIeCKIX H3[aHHAX;



MOBLINIEHHS  KBaTH(GUKAIWH  COTPYNHHKOB  MYHHUIHIAIBHBIX — OpPTaHOB
yIIpaBiIcHus 06pa3oBaHis i 06Pa3oBaTeIbHEIX OPTaHN3aluk;
pa3paboTka «KOpPOGOUHEIX PENIEHN), KEHCOB II0 ONTHMU3ALIUH TTPOLECCOB.

V. ®opMmupoBanue OepekIIMBON Cpelipl U OepeXXIIMBOrO MBIIUTEHHS B CHCTEME
obpazopanus YensOuHCKoH obnactr

35. Cosnanie GepexIuBo cpesl 1 GOpMUpOBaHUe OCpPEXITMBOIO MBIIIICHHS
y oOydarommxcs B 00pa3oBaTeNbHBIX OpraHM3alIiX YensOuHCcKOH 0oOnacTu
OCYIIECTBIIAETCS [TOCPEACTBOM:

paspaboTKX  MOJENH JIMYHOCTH — OOy4alomuxcd B 06pa3oBaTeNbHbIX
OpraHM3alIX cO CHOPMUPOBAHHBIM OEPEIKIIMBEIM MBIIIICHACM;

OBLIIEHNS KBAMUGUKAIIMY TEIaroTH4ecKiX M PYKOBOAAUMX DPabOTHHKOB
00pa3oBaTeNbHBIX ~ OpraHW3aluif, —pPabOTHHKOB ~ OpraHoB, — OCYLISCTBIAFOLIMX
yrpaBieHue B cepe 00pasoBaHus B 0071aCTH OepeKITUBBIX TEXHOIOTHH,

pa3paboTKK METOAUYECKOro obecrneyeHns il BHEAPEHNUS B 06pazoBaTe/IbHBII
IIPOLIECC CHMYIISILIMOHHON 00pa30BaTeIbHOM TEXHOTIOTHH «®DabpuKa IpOIecCOBY;

pa3pabGoTKy AalrOPMTMOB BHEJPEHWS B 00pa3oBaTe/BHBIX OpraHU3alMAX
GeperKITMBbIX TEXHOIOTHH,;

OKa3aHHsI KOHCYTbTALMOHHOM MOMOIM 00pa3oBaTebHBIM OpraHU3alusiM II0
BOIPOCAM BHEJPEHIS GEPEITHBBIX TEXHONOTHH;

BHEPEHNUA B 00pa3oBaTebHBIX OpraHU3aIUaX COBPEMEHHBIX
06pa3oBaTeNbHbIX TEXHOJNOTHH, 0DeCIEeIHBAIOIINX dopmupoBaHHe y 00y4arOmnuXcs
OepeKJIMBOrO MBILUICHNUS;

0GOBIIEHNS U THPAKUPOBAHUS DE3yJIbTATOB BHEAPEHHs 0Opa3oBaTelbHBIMHA
OpraHU3ansAMU GepexTHBBIX TEXHONOTHH;

paspabotku, c6opa, CHCTEeMaTH3alUHM M PaclpOCTpaHCeHHU HOpPMAaTHUBHOH H
METOMYECKOH JOKYMEHTAI[MH, aKTyalbHOU HH(QOPMALHH 10 BONpOcaM BHE/PCHIS B
crcTeMe 00pa3oBaHs OepeKITHBBIX TEXHOIOTHH;

peanusamuy [[pOSKTOB B MyHHLMIIATBHBIX OpraHax yIpaBleHHs o0pa3oBaHus
1 06pa3oBaTeNbHEIX OpraHu3alusiX;

OTCITEXUBAHMS Pe3yIBTATUBHOCTH ¥ 3(QekTrBHOCTH (cO0pa uHbOpMaLUU U
ee ananu3a) IIpoexToB 06pa30BaTeIbHBIX OPraHu3alui 110 BHEAPEHHUIO OeperKITUBBIX
TE€XHOJIOTHH.

AKTHBU3AIME (GOPM COTPYAHMYECTBA C  POIUTENSAMH  BOCIHTAHHHKOB
00pa3oBaTeIbHEIX YUPEXACHUH 110 (GOPMHPOBAHUIO OCHOB OEpeKIUBOCTH Y
yUaITXCS;

TIpUMEHEHHs] HHCTPYMEHTOB BH3yallM3alliH, HalpaBIeHHOM Ha IIOBBIIICHHE
6e30MacHOCTH AeTel, pomuTeNel 1 COTPYAHUKOB 00pa3oBaTeIbHBIX YUPEKICHUHN.



[Tpunoxenue 1
K TToTOKEHHIO 110 BHEIPEHUIO
GepeKITUBEIX TeXHOJIOIUH B CHUCTEME
obpazosanus YemstOuHCcKON 001aCTH

@DyHKIMOHATBHAS CTPYKTYpa YIIPaBIEHUS IPOEKTOM
110 BHEJIPEHHIO OEpEKITMBBIX TEXHOJIOTHI B cHCTeMe 00pa3oBaHus YeNsIONHCKON
obmactu

Koop1iHaIMOHHEI COBET 10 BHEJPEHUIO OepeKITMBBIX TEXHONOTHA B CHCTEME
obpaszoBanus YensiOuHCcKo# 0bnacTu

KoopivHaIHOHHBIH COBET IO BHEPEHHIO OEPEMITUBBIX TEXHOJIOTHHA B CHCTEME
o6pazoBanus YensOunckoii obacty (nanee — Koop/iMHAIIMOHHBIA COBET) 00pa3oBaH
B memsix obecriedeHns o0OIIero pyKOBOACTBA, KOOPAWHAIMHM M KOHTPOJS 32
oprasm3anuei pabor no peanuzauuyu ITnana Meporpustui («[opoKHON KapTh») IO
BHEIPEHHIO OEpeXIMBRIX TEXHONOTHWH B cHcTeMe oOpasoBanusa UensiOMHCKOH
o6mactu Ha mepuon 2021 — 2025 roxs! (nanee — JlopoxkHas Kapra).

YIIpaBlieHHe rocyIapcTBeHHON ciryxk0b1 IIpaBuTenpcTsa HensOunckon obnacTu

Vmpasienue rocynapctBeHHOM —cmyxOsr  [IpaButenscrsa UensOuHCKOH
06IacTH OCYIIECTBISET IOJHOMOUMS OOBEIMHEHHOIO IPOEKTHOro oduca 1o
peammsaimy mpoexTa «DOEKTHBHEIN peruomn» B YessiOnHCKo#i 001acTH.

B pamkax peanusamuu mpoekra «bepexnupoe obpasoBanue» YIIpaBlIeHHE
rocynapcTBeHHo#M ciyxk6s1 [IpaBuTenscTBa Yensabumckoi obnacTu:

y4acTBYeT B METOJOJOTHYECKOM U METOAMYECKOM OOECTIeYeHHN BHEIPECHHUS
GepeskTMBBIX TEXHONIOTH B cucTeMe oOpa3oBanus HenssOuHCKOH 00macTy;

FOTOBHT KOMILTeKCHBIH noknan ['ybepratopy Yensbunckoif obmactu «O xome
peanu3anyi TpoekTa «OGOEeKTUBHBIA PETHOH» C YYETOM Pe3yJbTaTOB BHEIPEHUS
GeperxITHBBIX TEXHONOTHH B cucTeMe obpasoBanus UensOuHCKoi 00macTy;

ydqacTByeT B paboTe KOHKYPCHONM KOMHCCHH II0 IPOBEICHHIO KOHKYPCOB
Iy4IIMX MPaKTUK BHEAPEHHS OEpEeXITHBBEIX TEXHONOTWH B 00pa3soBaTelbHBIX
opramsanuax YensOuHckoi obnacTy;

cone#cTByer roCyIapCTBEHHOMY O0KETHOMY YIPEKICHUIO
JIOTIONTHATEIBFHOTO TpodeccHoHaIbHOr0 00pasoBanus «UenAOHHCKHNA HHCTHTYT
pasBUTHS TPODECCHOHAIBHOIO —O00pasoBAaHMS» BO BHEAPEHHH OEPEKITHBBIX
TeXHONOTHI B crcTeMe oOpasoBanus UensOuHCKOH obmacTu (Haimee MMEHyeTcs —
Y IIOJIHOMOYEHHBIH OpraH) B YacTH:

OKa3aHWs KOHCYJIETATUBHON IOIIEPIKKH yJIacTHUKOB MpoekTa «bepeximBoe
o6pazoBaHUE;

COTIPOBOY/ICHHS TPOEKTOB 110 BHEAPEHMIO GEpEeXKIMBBIX TeXHONOrHi (manee
UMeHYIOTCsI — [IpOeKTEI);

THpaXMPOBAHKS Ty4IIHX Pe3yIbTaTOB Pealu30BaHHEIX [IpoekTos.



MuUHHCTEPCTBO 00pa3oBaHus U HaykH Ues10HHCKON 0b1acTH

B pamkax peaymmsauuu npoekta «bepexnuBoe obpasoBaHue» MHHHCTEPCTBO
obpasoBanuss W Hayku UemsbuHckod obmactm (mamee — MMHHCTEPCTBO
0oOpa3zoBaHus):

OCYILECTBJIIET OpraHW3al[MOHHOEe oO0ecleueHne BHEAPEHHS OepexIMBBIX
TEXHOJIOI'MH B cucTeMe 00pa3oBaHus HYenssOMHCKOH 001acTH;

KOODJAMHHPYET CO3jlaHHe Ha 0a3e YIOIHOMOYEHHOro opraHa ydeOHO-
METOAMYECKOTO IIEHTpa TI0 BHEAPEHHIO OEpEeKIMBEIX TEXHOJOIMH B CHCTEME
obpazoBanus YemsiOuHcKoi 007acTH (fanee MMeHyeTcs — Y4YeOHO-METOANYECKHH
LEHTP);

OCYIIECTBJIAET OPraHM3aIlMOHHO-TEXHHYECKoe OOecreueHne JesTebHOCTH
KoopuHaI[HOHHOIO COBETA,

OCYILIECTBIIIET METOJONIOIMYECKOe W METOANIecKoe oOecIeueHrne BHEIPEHHMS
GepexIMBEIX TEXHOJIOTHH B cucTeMe oOpa3oBanus UensOMHCKOH 001acTy;

obecrmednBaeT co3jaHre W compoBoxkneHue MHTepHeT-pecypca «bepexiauBoe
obpaszoBanue Uenabunckoi oOmacT»;

MHAIMEpYeT U peamusyeT [IpoexTsl B MuHucTepcTBe 00pasoBaHus,
0BEIOMCTBEHHLIX MHUHUCTEPCTBY 00pa3oBaHus 00pa30BaTENIbHBIX OPraHU3alisIX;

OCYIIECTBISIET  KOHTpPONE 3a  peanusanued  mpoekta  «bepexinBoe
obpazoBaHuEY;

[IPOBOJWT MOHHTOPHHT ¥ aHAJIM3 HTONOB OLEHKH IOCTHIKEHHS IEeJIeBhIX
nokazarenedl >(QQEKTUBHOCTH ¥  pe3yIbTaTUBHOCTH BHEAPEHHs OepekIMBBIX
TEXHOJIOTHH B cucTeMe 00pa3zoBanus YensOUHCKOH 001acTH;

FOTOBUT  TIPEUIOKEHHs 110 KOPPEeKTHPOBKE  MEPOIPUATHHM  IIPOEKTa
«bepexnuBoe 0OpasoBaHuey;

IIPOJIBUTAET U MOIYJIIPH3UPYET NpoeKT «bepexnnBoe oOpasoBaHuey;

OpraHM3yeT W MPOBOAMUT KOHKYPC JYHIIHX IPaKTHK BHEAPEHHS OepesKIIMBBIX
TEXHOJIOTHI B 00pa30BaTENILHOHN Cpele;

(GopMEpyeT TIPEMIOKEHHs II0 PACCMOTPEHHIO aKTyalbHBIX BOIIPOCOB Ha
sacemanry KoopIHHAIMOHHOTO COBETA.

MyHHUIMIIATbHEIE OPTraHbl YIIpaBIeH:us 00pa3oBaHus

B pamkax peanuszanun mpoekta «bepexinBoe 06pasoBaHue» MyHHLHUIATbHBIE
OpTraHbl YIIpaBJIeHHs 00pa30BaHuUs:

CO3JAIOT OPraHU3allMOHHYK CTPYKTYpy (IPOEKTHBIE O(MHCHI, JIHAEPHI
H3MEHEeHHH) 110 BHEIPEHHIO OEepekIMBBIX TEXHOJIOTHH B cdepe 0Opa3oBaHHS B
MYHHUIMIIATEHEIX OpraHax YIpaBlieHHs o0pa30oBaHMs W OOECIEYMBAIOT BHEAPCHUE
TEXHOJIOTHI GepeXIHBOro yIpaBieHus B chepe 0OpasoBaHus;

pa3pabaTeIBAIOT METOAWYECKHe MAaTepHalbl IO NPUMEHEHHIO OepexmKIIMBEIX
TEXHOJOTHI B TOABEAOMCTBEHHBIX MYHHWIIHIAIBHEIM OpraHaM  YIIPaBIeHUS
00pa30BaHUs OPraHU3alNsAX,

pa3pabaTeiBalOT  METONONOTHIO  00ydeHHst OEpeXUIMBBIM — TEXHOJOTHAM
06yUaIOMUXCS PU PEATU3alii OCHOBHBIX H JOIOJHUTEIBHBIX 00pa3oBaTeIbHbIX



MporpamMM B  IOJABEOMCTBEHHBIX MYHHIMNAIBHEIM  OpraHaM  YIpaBIeHHS
o6pa3oBaHus OpraHu3alusx;

HHUIIMHAPYIOT U peanu3ytoT [IpoeKThl B MyHHIIMIIAIEHBIX OpraHax yIIpaBIeHHs
oOpa3zoBaHus;

KOODJMHHUPYIOT  peanm3anuio IIpoekToB B NOJBEJIOMCTBEHHBIX MM
OpraHu3aLusx;

THPAXKUPYIOT JIy4IlIde pe3yIbTaThl pealu30BaHHbIX [IpoeKToB.

[ocynapcTBeHHOE GIOKETHOE YUPEKICHHE
JIOIIOJIHUTEIBHOTO MMPodecCHoHaTFHOr0 00pa30BaHus
«YetsOMHCKUH HHCTUTYT Pa3BUTHS ITPO(PECCHOHATBHOI0 00pa3oBaHusm»

B pamkax peanmmzanuu mpoekrta «bepexirBoe 00pa3zoBaHue) rocy1apcTBEHHOE
OIOKETHOE YYpPEXKICHHE JIOMMOJHUTEIBHOTO MPO(ecCHOHAIFHOTO 00pa3soBaHHA
«Yena0MHCKUI HHCTHTYT Pa3BUTHA IMPO(ECCHOHANIBHOr0 00pa3oBaHUs»:

OCYILIECTBJISET  OpraHW3allMOHHOE M  METOAWYecKoe  oOecreyeHHe
GYHKIIHOHUPOBaHHS YueOHO-METOANIECKOT0 LIEeHTPa;

obecrieyrBaeT pa3BUTHE METOIONIOTHN OepekINBOro 00pa3oBaHus;

paspabaTsiBaeT rpaduK «BXOXIEHHSA» B IPoeKT «bepexiuBoe obOpazoBaHUE)
o0pazoBaTenbHBIX OpraHu3almid YensOMHCKON 00/1aCTH, MyHHIMIAIbHBIX OPraHOB
yIpaBJieHUs] 00pa30BaHuU;

pa3pabaThIBaeT U pean3yeT 00pa30BaTebHbIE IPOTrPaMMBbl JOIOJHUTEIEHOTO
IpoQeCCHOHANBHOrO 00pa30BaHUs PYKOBOAAIIMX M IICHAarordyecKuX pabOTHHKOB
oOpa3zoBaTelnbHBIX OpraHu3anuii YensOuHCKOH o0nacTé mo OOy4eHHIO OCHOBaM
GepeXITMBOro yIpasieHus, GOpMHPOBaHHIO OepeKIUBOH Cpelbl U OepeiIMBOrO
MBIILIEHHS 00yHIarOIINXCs;

opraHusyeT wumuTanHoHHoe oOyueHune («®abpuku mporeccoB») Ha 0Oase
V4eOHO-METOAMYECKOTO IleHTpa W Ha 0a3e o00pa3oBaTeNbHBIX OpraHM3allHH
Yensbunckoil obnactu («MAHE-()aOpPUKH ITPOLIECCOB») M0 O0YYEHHIO OepexIINBBIM
TEXHOJIOTHSIM 00yH4aroIIUXCH;

B3aUMOJIEHCTBYeT ¢ wieHaMu KoOpIHWHAIIMOHHOTO COBETa, MyHHUIUIIAIbHEIMU
OpraHamu yIpaBieHHs: 00pa3oBaHuUs, 00pa30BaTelbHBIMU OPraHH3alUAMU U HHBIMH
3aMHTEPECOBAHHBIMUA OpraHM3alMsIMH, MW JIMIAMH II0 BOIPOCaM BHEIPEHHS
GeperxTBOro 00pa3oBaHMUs;

OKa3plBaeT  METOJOJOTHYECKYI0D M KOHCYJBTaTHUBHYIO  IOIIEPIKKY
MyHHLMIAJIGHEIM ~ OpraHaM  yIpaBleHHs  oOpa3oBaHus,  00pa30BaTeNIbHBIM
OpraHu3aIlisaM, YIaCTBYIONMM B peanusaluy 1 [poexTos;

OCYILECTBIISIET OPTraHU3aLMOHHO-3KCIIEPTHOE CONpPOBOKAeHHE [IpoekToB B
MYHWIMIIANTGHBIX ~ OpraHax  ympaBileHHs — oOpasoBaHus,  00pa3oBaTelbHBIX
OpraHU3aIHsIX;

dopmMupyeT u BefieT peecTp IIpoeKTOB, peaqu3yeMBIX B CHCTEME 00pa30BaHHs
YensOuHckoi obnacTy;

obecrieunBaeT co3laHye U compoBoxkaeHMe MHTepHeT-pecypca «bepexinnBoe
obpazoBanne UemstOMHCKOH 00macTy;
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obecrieurBaeT Mo mopydeHuto MuHUCTEpCTBA 00pa30BaHMs OpraHH3al[iOHHO-
TEXHUYECKHE ¥ METOJHUECKHEe YCIOBHUS AesTelbHOCTH KoopIMHAlMOHHOTO COBETA,

obecrneurBacT MpoBeAeHHe 00yUaroIKUX MEPONIPUATHH, HaydIHO-IIPAaKTHIECKUX
KOH(MEPEHIIHH, KPYIIBIX CTONOB, KOHKYPCOB Jy4IIMX IIPAaKTHK B 00JIaCTH
OepexTHBOro 00pazoBaHMUs;

OCYIIIECTBIIIET MOHHTOPHHT BHEIPEHHUS HHCIPYMEHTOB OepexIMBOrO
yIpaBJIEHUS B JESTENFHOCTh MYHUIMIIAIBHEIX OPraHOB YIIPaBJIeHHs 00pa3OBaHMI,
00pa3oBaTeNbHBIX OpraHW3allii M IPOBOJUT aHalW3 KadecTBa peald3alliu
IIpoekToB;

OLIEHHWBAET CTEMEeHb NOCTHIKEHMS pe3ysbraroB [IpoeKToB, CBOEBPEMEHHOCTH
UX BEIIIOJHEHHS, a TaKXKe CTeleHb y4acTHs OTIENbHBIX y4acTHHKOB [IpoexToB u
FOTOBHT MPEMJIOKECHUA 110 UX MOTHBAIlHH,

rOTOBUT mpemnoxeHus ani KoopAWHAaIMOHHOIO COBETa O 3aKPBITHH
[IpoexTos;

CONEHCTBYeT B  TMpedelax  CBOMX  IIOJHOMOYHMM  THPaXHUPOBAHHIO
[OJIOKUTETBHOTO OIBITa peanu3zauud Haubosee ycnemHbx I[IpoekToB Ha
TeppuTopuu YenssOuHckoH obmacTy;

OCYIIECTBISET IIOATOTOBKY  €XEroJHOr0  aHAJIMTHYECKOro OoTd4eTra o
peanu3anuu npoekra «bepexnuBoe obpazoBanue» B YenaOMHCKOM 00acTH;

OCYILECTBIIIET TEKYIIMH U IIOCIENYyIOIMH KOHTPOJIb 3a COOII0AECHHEM
CTaHIAPTOB M JOCTHTHYTHIX ITOKa3aTeslel ONTHMU3MPOBAaHHBIX IIPOLECCOB B paMKax
peann30BaHHEIX [ IpOeKTOB;

YYaCTBYIOT B OpraHu3allid W IIPOBEAECHHUU KOHKypca Jy4IlHX IIPaKTHK
BHEIpEHUS OEpeXNMBEIX TEXHOJIOIMH B  00pa3soBaTeNBHBIX  OPraHM3AlMAX
YenssOMHCKOM 001aCTH,

OCYILECTBIIAET IOATOTOBKY aHAIMTHYECKOM HH(QOpPMAaLKMKd O pe3ysbraTax
BHEJIpEHUs] OEpekIIMBEIX TEXHOJOrHM B cucTeMe obOpasoBaHus Yena0MHCKOH
obnactH.

OGpasoBaTenbHble oOpranu3anuy YensOuHCKON 06nacT

B  pamkax  peammsamumd ~ npoekra  «bepexamBoe  0Opa3’oBaHHEY
o6pasoBareNbHbIE Opranu3ayy YenssOnHCKoH 06macTu:

obecreduBalOT BHeIpeHHe Oepe’TMBBIX TEXHOJIOTHH B 00pa3oBaTesIbHBIX
opranuzanusax YensOMHCKON 00acTH;

GopMupyroT GepexuByl0 00pa3oBaTeNbHYIO Cpely | OepeximBoe
MBIIIJIEHHE BOCIIMTAHHHKOB ¥ OO0ydarolIuxcsi B 00pa30BaTENBHEIX OPraHH3al[Uax
Yensbunckoi 00macTH;

pa3pabaThIBAlOT M PEATM3yIOT ~ OCHOBHBEIE M JIOTOJNHUTEIBHBIC
o6pazoBaTepHBIE POTPAMMEI, KypChl M WHBIE (QOPMBI H HPOrpaMMbl O0ydeHU:
COOTBETCTBYIOILME 00PA30BATENbHEIE MOIYJIH, CIOCOOCTBYIOMIUE HOPMUPOBAHHIO Y
o0y4Jarouuxcs 6epeKITMBOro MEILIICHHUS;

peamu3yloT ~ UMHTAllHOHHOe  OOydeHHe  OepexMBBIM  TEXHOJOTHIM
oOydJaroluxcs;



CO3/IaI0T IPOEKTHBIE KOMaHJB! II0 BHEIPEHUIO OepexIIMBBIX TEXHOJIOTHH B
00pa3zoBaTeNbHBIX OpraHU3alMAX M O0CCHEeYMBAIOT BHEOPEHWE TEXHOJOTHIH
OepexauMBOro ynpasieHHs B 00pa30oBaTeIbHBIX OpPTaHU3aIHsX;

OpPraHM3yIOT palHOHaIBHOE M  KoMm{opTHoe yuebHOoe u  pabouee
IPOCTPAHCTBO OOy4YaIOIIMUXCA M COTPYIHUKOB 00pa30BaTEeNbHBIX OpraHU3aIHdif
YensOuHCcKOH 0051aCTH C UCTIONB30BAHUEM OEpPEKIUBBIX HHCTPYMEHTOB;

UHHUIMKAPYIOT U peanu3yioT [IpoexTsl B 00pazoBaTeNbHBIX OpraHU3alisax
YensOunckoi o0acTu;

TUPOKHUPYIOT  Jy4IIMe  pe3ylbTaTbl  pealu30BaHHBIX  [IpOEKTOB B
o0pa3oBaTeNbHEIX OpraHu3auax YeassOuHCKOH 00racTy;

NPUMEHSIOT OEpeXIMBEIE MHCTPYMEHTHI B TEKyIlell ¥ BHEYPOYHOM
NesATEeNbHOCTH;

OCYIIECTBIIAIOT HH(QOPMAIIMOHHOE COIIPOBOXICHHE U OCBELIEHHE MPOIecca U
pe3ynbTaTOB  BHEApPEHHs  OepeXIMBBIX  TEXHOJNOTHH B  00pa3oBaTeNbHBIX
opraamn3anusax YensOuHCcKoMH obnacTy;

y4acTBYIOT B (OPMHUPOBAHHUHU CETEBBIX CO00mIecTB «bepeIuBBIA IeTCKHUi
cam», «bepexnuBas mkonay, «bepeIuBLIA Koie Ky, «bepexnuserit BY3» u T.11.
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[Ipunoxenue 3
Kk Ilonoxenuto o BHeApeHUU
OepexKIUBBIX TEXHOJIOTHH B CHCTEME
obpasoBanus YensOuHcKoi o6nacTu

@opMa BeJOMCTBEHHOTI'0 aKTa (IIpuKa3a) 00 OTKPBITHH ITPOEKTa
M 0 cozlanuy pabouel rpymnIisl 0 peaau3auy IPoeKTa ¢ IPHMEHEHHEM TEXHOIOTHiA
OepeXITMBOTO YIIpaBIEHUS B crcTeMe o0pa3oBanus UensOuHCKOM obnacTu

IIPUKA3

Ne oT 20T

«O pealu3aluy IPOEKTOB ¢ IPUMEHEHUEM
OepeKIIMBBIX TEXHOJIOTWHA B CHCTEME
oOpazoBanus YensOunckoi obnactu

B memax peanmMzalMyd IIPOEKTOB € IIPUMEHEHHEM TEXHOJOTHH OepeixIMBOTO
yhnpaBleHus B cucteme obpasoBanus YensOunckoit obmactu:

1. Ilpuerynurs K peanusanuu Ipoekra (ykasaTh HaWMEHOBAaHHE I[IPOEKTa)
C IpHMEHEHWEM TEXHOJOruil OepexIuMBOro  ympamieHHs (malee —  IPOEKT)
C« » 20 romamo c « » 20 roga.

2. HasHaunTe pyKOBOAMTENEM IIpoeKTa: (yKa3aTb (GaMHIIAI0, HMS, OTYECTBO,
JIOJDKHOCTE JIMI[A, OTBETCTBEHHOTO 33 PEeaIH3aIHI0 IPOEKTA).

3. Co3zmarp pabouyro TIpyIIy II0 peald3allud IIPOEKTa B CIEIYIOIIEM COCTaBE:
(Yka3aTp MepeyueHsb JIHII, YYaCTBYIOIIUX B peanu3allii MPoeKTa).

4. 3acenanue pabodell Ipynmel MO IMPOEKTY IIPOBOAMTE HE pEke OIHOTO pa3a B
Helem o (C ykazanueM OHA HeIeTd | BpeMeHn). Pemenue mo uroraM 3acenanuii oopMiIaTh
npotokojioM. CpOK HCIOIHEHUS IIPOTOKOJIBHBIX IIOPYYEHUH He JO/DKEH IIpeBBIIIATh
14 nHel co qHA OANKMCAHHUA IIPOTOKOJIA.

5. PyKOBOAMTENIO TIpPOEKTa EXEHEIENbHO OTYHUTBIBATECA O XOJE pealu3alluu
IIPOEKTA.

6. KoHTpOJIh 32 UCIIOJTHEHHEM TIPUKA3a OCTABIISIO 33 COOOH.

7. HacTosiimuii ipyuka3 BCTyIaeT B CHITY CO JHA €ro IOMITHACAHMA.

J0mKXHOCT pyKOBOIHUTEIIA
MYHUIUIIAIBHOIO OpraHa
yInpasJieHus 00pa3oBaHus,

o6pazoBaTenbHON OpraHu3aliy N.0. ®amunus
(rroxrmcs)



[ Ipunoxenue 4
Kk ITonoxxeHuto no BHeIpeHUIO OepeKITUBBIX
TEXHOJIOTHH B CHCTeMe 00pa30oBaHus
Yensbunckoi obaactu

IIpumep mocTpoeHust KapT TEKYIIEro U LEeJIeBOro COCTOSHUS
1. Kapra Texyuiero coctosiHus mnpoiecca

o~
=
I o
BXO/ JEUCTBUE 1 © &
[TPOLIECCA (OTAII 1) ~ - g2 s
(mampumep, (mampumep, JEUCTBUE 2 .| AEUCTBHE n 238 9
; - 4 = e g <
IIOCTAITAIIA 3a5BKA, [IOCTAHOBKA Ha (OTAIL 2) (OTAII n) 2o 8§
JIaHO MTOpPYYEHHE, KOHTPOJIb, g g R
;M Q
MoJIy4eHa perucTpamnus =
uH(OpMAIH U Ip.) [IOPYYCHHS U JIP.) =
Yacos, MAHYT Yacos, MUHYT Hacos, MUHYT Yacos, MUHYT
t:d?dcoa, Yacos, Yacos, |
HYT MUHYT MWHYT
TekcroBoe omnucanue MpodieM (HAMPUMED: JIUTEIBHOE
OJKMJaHHe; JOMOJIHUTENBHOE COrNIacOBaHME, BO3BpaT Ha
JimuTensHOCTE mpoLecca Yacos, MHHYT ﬂopaﬁo'['l{y; IIOTEPH  pECYPCOB; OTCYTCTBHC IIOpAdKa,
periaMeHTa; OTCYTCTBHE €IHHBIX (OpPM OTHYETHOCTH M
[TpousBoaTENEHOE BpEMS YacoB, MHHYT

ApyrHe)

Oxunanue YacoB, MHHYT




BXO[
ITPOLIECCA
(Hanmpumep,

IMoJIydJeHa

IIOCTaIuIIa 3aaBKa,
JaHO ITOPYUICHHC,

uHpOpMAaIH 1 Ip.)

2. KapTa HEJEBOI0 COCTOAHHKA IpOoIEecca

JIEVICTBUE 1
(OTAIT 1)
(manpumep,

MOCTaHOBKA Ha
KOHTDOJIB,
perucTpanys

MOPYYEeHUE U JIp.)

Yacos, MUHYT

ﬂﬂl&TeﬂbHOC’{‘E npouecca

YacoB, MUHYT

npOHSBG)IﬂTCJTBHOC BpeMA

Yacos, MUHYT

Oskujianne

Hacos, MHHYT

Yacos,
MUHYT

W

JIEVICTBHE 2
(3TAII 2)

Yacos, MUHYT

i TekcroBoe
(mampumep: pa3paboTka METOOUYECKHUX pPEKOMEHIAIHA,

—
! E
i 8 0
5 2
a0
2383
a L
3 == g
- 9}
52 =
m m R
& 5
bla~]
5
=
Yacos, MUHYT
Yacos,
MUHYT
ONUCAHHE MPEIOKEHUH MO  YIYyYLISHHIO

eIMHbIX TpeOOBaHUH, periiaMeHTa, 0OyUeHHe COTPYIHHKOB,

) aBTOMAaTH3alUs OTAEJBHBIX [IeHCTBHIT)



CornacoBaHo:

[Ipunoxxenue 5

K [TonoxeHnIo MO BHEIPEHUIO OEpEKITUBBIX

TEXHOJIOTHIT B cUCTEMe 00pa3oBaHUs
YensiOUHCKo 00JlacTH

CrpykTypa u coliep)kaHue IUIaHa Pean3aliH MPoeKTa

Pexrop Yensa0MHCKOro HHCTUTYTa Pa3BUTH

npodeccuoHansEHOTo 00pa3oBaHus

{ EIL. Cuunnckuii

YTBEepxKaa:
(yTBEpIKIAETCS PYKOBOIAUTEIIEM
MYHHUUMIIAJIEHOTO Oprafa yIpaBiecHHs
obpasoBanus, oOpa3oBaTENLHOM
OpraHM3alyy, SBISIOMIUMCS
WHHUIIMATOPOM IPOEKTA)

[ (U.0. Gamunus)
20 1.

« »

ILran peanusanuu npoekra «HanMmeHnoBasue npoekTay (M3 KApTOYKH MPOEKTA)

Kpatkoe onucanue .

Ne B — Ne MeponpuaTus o peleHHIo OTBeTCTBEHHBIE Cpok OxxumaeMplit pe3ybTaT

1 | YkassiBaroTcs 1.1, | Ilepeuncnsrores  Meponpustus | DaMuims, UMs, OTYECTBO, | YKazpiBaeTcs | OTparkaeTcs MOMYYEHHBIH
npoOIeMBI, 1.2, | nanpaBieHHBIE Ha  PEMICHHE | JOJDKHOCTH COTPYIHUKA, | CPOK apdexr oT peanusanuu
BBIIBIEHHBIE B Xoje | 1.3, | npoOieMbl,  CIOCOOCTBYIONIHE | OTBETCTBEHHOIO 3a | peanu3aluyd | MEPOIIPUATHS,
pa3paboTku  KapTel | 1.n | MOCTHIKCHHIO OJKHMJAEMOT0 | peaIM3alii0 KOHKPETHOTO | 0 KaKOMY | YKa3bIBAIOTCS KOHKPETHBIC
TEKYILIEro COCTOSTHHS pe3yabTara MEPOIPUSITHUS MEpOINPUATHIO | 3HAUEHUS [OKa3aTeei
nporecca

JIOIKHOCT PYKOBOAUTENH MIPOSKTA

N.0. Oamunus

(oarmMcK)




[Ipunoxenue 6
K [ToookeHHI0 10 BHEIPEHUIO
OepeXxUTUBBIX TEXHOJIOTHI B CHCTEME
obpazoBanus YensOunckoit obmactu

TpeboBanus x npoueaype 3allUTH IPOEKTA [0 ONTUMH3ALKH BEJOMCTBEHHOTO MPOLECCa ¢ IPUMEHEHHEM TeXHOJIO M
OepexIIMBOTO yIpaBleHusl, CTPYKTYpe H COJEPIKAHHIO OTIETHOM IIPe3eHTAIlH [0 Pe3yTbTaTaM Pealu3allii IPOeKTa

Hymeparms .
craina PexomeHyeMoe cofiepkaHue ciaiiaa KoMMeHTapuH MO COASp)KaHUIO NPE3eHTALMM U OKIIana
1) HaumenoBanue IIpOeKTa no | Ha craiine ykasaHbl CBeJ€HMsI B COOTBETCTBHM C YTBEPIKIEHHON KapToif
ONTHMHU3AIMK BEIOMCTBEHHOTO mponecca | [Ipoekra:
c NpUMEHEHHEM TEXHOJOTHH | HAaMMEHOBAHUE YYPEKJICHUSA (CBEPXY)
1 OepexIIUBOrO yIpaBiIeHUs (nanee | nammeHoBaHue ITpoexTta (B 1eHTpE)
' umenyercs — [Ipoekr)
2) HaumeHnoBanue YUpeKACHUS
(opraHusanum), B KOTOPOM pealusyercs
IIpoekt
Ha cnaline mpezcTagieH ckaH yTBepxkIeHHOH kapTel [Ipoekra.
B nowiane orpaxaercs nHdopmanus o:
aKTyaJIbHOCTH U NPEIOCHUIKY pa3paborku IlpoexTa (KIF0UeBEIe PHCKH);
2. VYreepxnennas kapra Ilpoekra 0 KonaRzE Lpoek; y
HAUMCHOBAaHHMM LIEJIEBBIX MHIMKATUBHBIX IOKa3aTeliel, UX TeKylHMe U
LIEJIeBBIE 3HAYECHUS;
KOHTPOJIBHBIE CPOKH KaXIOT0 KIIOYEBOIrO COOBITHA [0 peau3aliu
ITpoekra -
3 KapTa TeKyILero CoCTONHI IpoLecca Ha cnaiine npencrapinena dororpadus wnm CKPUHIIOT JIMCTA C KapToi
TEKYIIEro CoCTogHUA nporecca B popmate Excel/Visio
% Kimoyessie  mpobnemsl,  Tpebyromme | Ha ciraiize npecrasieno KpaTkoe ONMCAHUE POOIeM, BEISBICHHBIX B XOJIE
peleHus OITMCAHMS TEKYIIEr0 COCTOSHUS Mporecca
5. KapTa LeleBoro CoCTORHHA MpOIecca Ha cnafine npencrasiena Qororpadus WIM CKPHHINOT JHMCTA C KapToil

nenesoro cocrosHusd B popmare Excel/Visio




WMudopmanuss o0 BHIIONHCHHH IUTaHA

Ha cnaiine mnpejacraBieHO KpaTkoe COJEPIKaHHE  pPeaTW30BaHHEBIX
MEpONPUATHH, HaNpaBlIeHHBIX Ha peUIeHHE BBISABICHHBIX TPOOIEM U

5 peanusanuu [Ipoexra NOCTIXKEHHE LeneBbIX mokasaTenedl Ilpoekra (¢ ykasanwem mpsaMoid
3aBMCHUMOCTH JIOCTUIHYTHIX MOKa3aTeNel M peaJn30BaHHbIX MEPOIIPHSTHIA)
Ha cnaiinax ¢ pesyiasraramu peanuzanuu [IpoekTa mpeacTaBieHo:
1) mnepedeHb pa3pabOTaHHBIX HOPMATHBHBIX IPABOBLIX MM HHBIX
BEJIOMCTBEHHBIX aKTOR;
2) 3HaYeHMs LIENEBBIX M (AKTUYECKUX IMOKa3aTeNeil, JOCTUTHYTHIX B XOJE
peanzanuu [Ipoexra (B Buae TabIULbD);
3) nony4yenusiit oddext (M300pakeHHe B BHAE AHAIPAMM, OTPaKalOIMIHUX
7. Pesynrsratsl peanuzanmu [Ipoekra ONTUMH3AIUIO PECYPCOB B X0/ie peanusaruu [Tpoekra);

4) npumepbl BHEAPEHHBIX M3MEHEHHI B IPOLECCH: NPHOOpPETEHHE
000pynoBaHKs, IPOrpaMMHOro oOecliedyeHHs C yKa3aHHeM 3arpaT Ha
peamuzanuro Ilpoexkra (B ToM uucine ¢ pasMemnieHueM QoTorpadui,
Xapakrepusyromux  cocrosiHue  «{o» wm  «llocme»  onTuUMH3ANUU
BEJJOMCTBEHHOI'O IIpOIecca C IPUMEHEHHUEM TEXHOJOTHH OepeiIHBOro
yIIpaBJICHUS

PexoMeHmyemas MpoaO/DKHTEIBHOCTH MEPOTIPHATHA 10 3aIllUTe: OCHOBHOM JTOKIAI — He Gosee 15 MHHYT, OTBETHI Ha BOIPOCH — He Gosiee

15 munyT




